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2017-18 Expenditure Budget

Proposed 
Budget     

$50,731,024



2017-18 Three Part Budget
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Program Expenditures 8.34%

81.40%

10.25%

PROGRAM COMPONENT 2016-17 2017-18 % of BUDGET

Instruction 28,484,965      31,190,317      61.48%

Transportation 2,857,599        2,941,152        5.80%

Transfer to School Lunch and Special Aid Fund 150,000          145,000          0.29%

Benefits 6,952,776        7,019,158        13.84%

TOTAL PROGRAM COMPONENT 38,445,340      41,295,627      81.40%



Staffing Changes

ÅNew Positions
Å2.0 FTE Elementary 

Positions
Å.2 FTE Secondary 

Position
Å.4 FTE Special Education
ÅAdd Modified Sports
Å1.0 FTE Assistant 

Superintendent

ÅPositions Previously 
Funded by Grants
Å3.4 FTE Elementary 

Positions
Å1.2 FTE Secondary 

Positions
Å.3 FTE Special Education



Enrollment Trends
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Charter School Costs
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Budget 33,224,000 34,535,000 36,885,000 39,560,000 42,220,000 44,000,000 44,630,000 45,300,000 47,514,000 45,032,316 45,204,642 47,352,824 50,731,024 

Charter School 

Costs 2,566,829 2,711,258 3,066,613 3,860,194 4,078,988 5,457,467 5,812,048 6,746,213 7,381,153 7,714,959 7,962,725 8,918,147 9,953,000 

CS Costs - % of 

Budget 7.73% 7.85% 8.31% 9.76% 9.66% 12.40% 13.02% 14.89% 15.53% 17.13% 17.61% 18.83% 19.62%
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Capital Expenditures 8.34%

81.40%

10.25%

CAPITAL COMPONENT 2016-17 2017-18 % of BUDGET

Operation of Plant 1,353,546      1,277,429      2.52%

Maintenance of Plant 667,722         657,092         1.30%

Refund of Real Property Taxes 10,000          10,000          0.02%

Debt Service 2,348,386      2,750,915      5.42%

Benefits 523,939         506,541         1.00%

TOTAL CAPITAL COMPONENT 4,903,593      5,201,977      10.25%



Facilities

ÅHS/MS Boiler Replacement

ÅHS/MS and Truman Roofs

ÅHS/MS and Truman Windows, Doors and 
Masonry

ÅPhase 3 Renovations will begin at HS/MS and 
Truman

$27.3 M CAPITAL PROJECT



ÅUpgrade Infrastructure District Wide
ÅReplace/Add Internal Cabling and Data Backbone
ÅUpgrade Server Room
ÅUpgrade Telephone and Security Systems
ÅElectrical Upgrades as Needed
ÅReplace/Install PA Systems
ÅAdd Wi-Fi Access

ÅTo run concurrent with Phase 3 Renovations

Facilities

$2,922,791 SMART SCHOOLS PROJECT



Administrative 
Expenditures

8.34%

81.40%

10.25%

ADMINISTRATIVE COMPONENT 2016-17 2017-18 % of BUDGET

Central Administration 309,290                428,379                0.84%

Finance 442,439                433,619                0.85%

Central Services 1,268,648             1,334,276             2.63%

Instructional Administration 1,174,582             1,158,229             2.28%

Employee Benefits 808,932                878,917                1.73%

TOTAL ADMINISTRATIVE COMPONENT 4,003,891             4,233,420             8.34%



Three Part Budget – Another View
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2017-18 Revenue 
Budget Property Tax, 

$9,675,408 

State Aid, 
$35,163,488 

Other Revenue, 
$3,944,630 

Appropriated 
Fund Balance, 

$1,947,498 

REVENUE BUDGET 2016-17 2017-18 % of BUDGET

Property Tax Items 9,477,964$    9,675,408$    20.01%

State Aid 32,142,448$  35,163,488$  67.86%

Other Revenue 4,045,912$    3,944,630$    8.54%

Appropriated Fund Balance 1,700,000$    1,947,498$    3.59%

TOTAL ESTIMATED REVENUE 47,366,324$ 50,731,024$ 100.00%



Revenue Changes
ÅState Aid Estimate
ÅIncrease of $2.8 M or 8.78% over 
2016-17 Estimate

ÅRental of Property
ÅLease McKinley wing to CAO 
Headstart - $87,918 increase



2017-18 Tax Levy Limit 

Å2016-17 Tax Levy $9,294,517

Å2017-18 Tax Levy Limit $9,586,979

ÅAllowable increase under Cap $    292,462

ÅAllowable Tax Levy Limit % 3.15%

Å2017-18 Tax Levy $9,480,408



Tax Levy
ÅIncrease of $185,891 or 2.00% over 2016-17 
Tax Levy

ÅHomestead Taxpayers will be eligible for $334 
STAR Reimbursement

ÅSince we are under the Tax Cap, eligible 
taxpayers will receive the Property Tax Credit 
check



Tax Rate
2016-17 

Actual/$1,000
2017-18 

Estimate/$1,000
$

Change
% 

Change

Homestead $13.86 $14.14 $0.28 2.00%

Non-
Homestead

$31.06 $31.68 $0.62 2.00%

Tax Rate is based on Lackawanna preliminary assessed valuations and adjusted base proportions.



What if the Budget is defeated?
ÅThe Board could schedule a re-vote on June 20th

ÅIf the budget is defeated after a re-vote, a contingent 
budget must be adopted and the tax levy cannot be 
increased.

ÅUnder a contingent budget, $155,891 would need to be 
cut from the Administrative Component and $30,000 
from the Capital Component to stay within the budget 
cap.
ÅThe District would need to charge the community for 

identifiable costs associated with using the facilities.



Budget Vote and Election

ÅMay 16, 2017
ÅNoon to 9:00 P.M.

ÅBudget $50,731,024


